JOHN GARING
Profile
Mr. Garing is a Principal Consultant with Suss Consulting.  He is a highly successful executive with experience in strategic planning, delivering and operating information technology and telecommunications solutions for defense, other government, and commercial clients. He has a track record of connecting dots and discerning needs with practical and game changing strategies and solutions in a career in government and the private sector spanning more than four decades.

Relevant Experience
Prior to joining Suss Consulting, Mr. Garing was the Defense Information Systems Agency’s Director for Strategic Planning and Information.  He supported the DISA Director in decision making, strategy development, and funding and resource allocations. He developed and led DISA’s relationships with the private sector.  These strategic business relationships led to innovations and revolutions in acquisition to include the first uses of managed services, capacity-on-demand, utility pricing, and alternate service concepts, channels, and delivery.  He led internal and public messaging, and redesigned the annual DISA Customer Partnership Conference – now the premier Defense IT conference with 4,000 attendees.  He established DISA as thought leader for Defense IT.

Mr. Garing was DISA’s Chief Information Officer exercising CIO authorities for both internal systems and enterprise services for the DoD.   He transformed management of business performance in DISA and led the strategy for the first DISA enterprise architecture of three frameworks – service delivery, business systems, and knowledge.
From 1998 to 2003, Mr. Garing led the Defense Enterprise Computing Centers (DECCs),  DoD’s 18 major data centers serving 5 million customers as a $700 million business in the Defense Working Capital Fund.  He executed the centralization and automation of DoD computing which reduced the DECC workforce from 3700 to 1300 and operating costs by $300 million at the same time data processing capacity was increased by 500 percent and storage capacity by 1500 percent.  He pioneered utility computing and developed innovative financing of data processing with acquisition of commodity-based, capacity on demand processing and storage as managed services rather than as capital assets.  He developed the concept of assured computing with a framework of high availability and security, which featured remote data replication and mirroring among major data centers.

Prior to returning to federal service in 1997, Mr. Garing worked in the private sector over eight years with profit and loss responsibility providing IT and telecommunications services and products for defense and commercial clients including health care, retail sales, and manufacturing firms. 

Mr. Garing enjoyed a 24 year career in the United States Air Force in Telecommunications and IT retiring in the grade of colonel.

Education
MA, Human Resources and Social Development, Pacific Lutheran University
 BA, History, University of Minnesota
 Industrial College of the Armed Forces
Recognition

Number 12 on Fast Company’s Most Creative People in Business in 2009
 Computer World Premier 100 in 2010

 Distinguished Executive Award, Federal Government
 Presidential Rank Award for Meritorious Executive.
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