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PEOõs Core Mission ðProviding Capability to the Field

Responsible For Executing

Approximately $4B in FY10

(Equal to 56%

Of Armyõs IT Budget)

Select the best acquisition strategy to obtain required 

capabilities

Put money on contract

Partner with industry to:

Deliver on time, on budget

Manage change in user requirements

Develop strategies for handling technology transition

Quick

Cost Effective

Useable
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AfghanistanIraq

PEO EIS
Ft. Huachuca, AZ

Fort Monmouth, NJ
Fort Detrick, MD
The Pentagon/Arlington, VA
Fort Belvoir, VA
Newport News, VA
Fort Lee, VA
Radford, VA
Fort Knox, KY

Germany

Kuwait

Korea

Program Executive Office Enterprise 

Information Systems is a pivotal 

Information Technology enabler 

within DoDand the Army.

PEO EIS is responsible for 

implementing Enterprise 

Infrastructure, Backbone 

Communications, Business, and 

WarfightingIT Systems.

PEO EIS MANPOWER

73  - Military

826  - DA Civilians

235  - Matrix Support

1,485 - Contractors

2,619 - Total Personnel

1,054  personnel deployed

to Southwest Asia
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BUSINESS MISSION AREA (BMA)    ($1.25B)

(Certification or Annual Review (AR) Required for Investment Funds)

ENTERPRISE INFORMATION ENVIRONMENT MISSION AREA (EIEMA)($2.5B)
(No Certification Required)

WARFIGHTING 
MISSION AREA 
(WMA) ($334M)

(No Certification Required) 

MTS - Focused Logistics
BISA - Force Protection
BAT - BattlespaceAwareness
NG ABIS - Battlespace

Awareness

DLS  
FMS  

eMILPO
DTAS 

IMS-Army
MC4 
RCAS 
DTTP

Core Enterprise Services

FINANCIAL 
MANAGEMENT 

GFEBS

ACQUISITION

AcqBusiness
VIS
AIM

ALTESS Data Center

HUMAN CAPITAL 
MANAGEMENT

LOGISTICS

AESIP
GCSS-ARMY

LMP
IBM-MES

TIS
J-AIT

Communications

PEO EIS Portfolio

Computing Infrastructure

HR Solutions
IPPS - Army

AcqBusinessïAcquisition Business

AESIP ïArmy Enterprise Systems Integration Program

AIM ïAcquisition Information Management

ALTESS - Acquisitions, Logistics, Technology & Enterprise Systems and Services 

AKO/DKO ïArmy Knowledge On-line/Defense Knowledge On-Line

APC ïArea Processing Center

BAT ïBiometrics Automated Toolset

BISA - Biometrics Identification System for Access

CHESS - Computer Hardware, Enterprise Software and Solutions 

DCATS ïDefense Communications and Army Transmission Systems

DLS ïDistributed Learning System

DMS-Army ïDefense Messaging System - Army

J-AIT ïJoint-Automatic Identification Technology

LMP ïLogistics Modernization Program

LMR ïLand Mobile Radio

MC4 - Medical Communications for Combat Casualty Care

MTS ïMovement Tracking System

NG-ABIS - Next Generation Automated Biometric Identification System

NSC - Network Service Center

RCAS - Reserve Component Automation Systems

TIS - Transportation Information Systems 

VIS ïVirtual Insight

DTAS ïDeployed Theater Accountability System

DTTP - Distributive Training Technology Project

eMILPO- Electronic Military Personnel Office

FMS ïForce Management System

GCSS-Army - Global Combat Support System-Army

GFEBS ïGeneral Fund Enterprise Business System

HR Solutions ïHuman Resources Solutions

I3MP - Installation Information Infrastructure Modernization Program

IBM-MES ïIndustrial Base Modernization Manufacturing Execution System

IMS-Army ïInstallation Management Systems

IPPS-Army - Integrated Personnel  and Pay System-Army

ITS - Information Technology Systems

NSC DCATS ITS

I3MP LMR

AKO/DKO DMS-ArmyCHESS

Force Projection Enablers  (FPE)
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Program Executive Office
Enterprise Information Systems

DPEO, Enterprise Technolog

PD LMR

PM DWTS

PD SCS

PD VIS

PD WC

PM NES

COL Earl Noble

PM DCATS

COL Jeff Mockensturm

PM NSC

Mr. Robert Golden

Portfolio Integration Officer

Mr. Bobby McKinnon

PD ITS

Mr. Manish Patel

Portfolio Integration Officer

Mr. HariBezwada
z

Portfolio Integration Officer

Mr. Reginald Bagby

PM DoD Biometrics

COL Theodore Jennings

PD RCAS

Mr. Thomas Neff

PM MC4

LTC William Geesey

PM GFEBS

COL Patrick Burden

PD IPPS-A

COL Lary Chinowsky

PD CHESS

Ms. Michelina Laforgia

PM AcqBusiness

PD AKO

PD ALTESS

PD DLS

PD DMS-A

15 February 2011

Program Executive Officer

Mr. Gary L. Winkler

DPEO

Ms. Terry Watson

MILDEP

COL Daniel Hughes

PM MTS

LTC Paul Phillabaum

PM AESIP

COL T. Patrick Flanders

PD FMS

Dr. David Powers

PM J-AIT

LTC Cary V. Ferguson

PD HR SOLUTIONS

Mr. Yancey Williams (Acting)

PM I3MP

LTC David  Thompson

Business Transformation

& Strategic Communication

Directorate

Ms. Sarah Fidd

Field Synchronization

Directorate

Mr. James Kline

Chief Information Officer

Mr. Hari Bezwada

Program Management 

Directorate

Ms. Patricia Lambert

PD BEC

PD TBS

PM FPE

LTC Michael Devine

PM GCSS-Army

PD LMP

PD TIS

PD AHRS

PD IMS-A

PM TAO

Mr. John Swart

PEO HQ Staff

Operations Directorate

Mr. Reginald Bagby
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Fiscal Challenges
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Better Buying Power:  Guidance for Obtaining Greater Efficiency and 
Productivity in Defense Spending

28 Jun 10:  Dr.  Ashton Carter, USD AT&L, mandates acquisition 

professionals improve way DoDdoes businessé 

"Do more without moreó.

14 Sep 10:  Dr. Carter provides additional guidance  as a central 

part of Secretary Gatesõ òEfficiencies Initiativeó.  

Guidance affects $400B ($200B contracts for goods, $200B for 

services) of $700B annual defense budget.

Goals:  

$100B redirect of defense budget $$ from unproductive to more                Dr. Ashton Carter

productive purposes  in 5 years USD AT&L

Reduction in service contractsby 10% a year for next 3 years

$100M redirect over 5 years (Army PEOs)

2-3% net annual growth in warfightingcapabilities without commensurate budget increase 

Identify/eliminate unproductive/low-value-added overhead 

Transfer savings to warfightingcapabilities.  



9

FY2011 Fiscal Challenge

Current CRA restricted to FY10 - Runs through 4 March 

Several program schedules impacted 

Impacts program lifecycles and future transition

No new project starts!

FY11 potential full year Continuing  Resolution

No specific guidance to date

(FY10, FY08, or FY06  levels)
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DoD Budget FY2010 - 2012

DOD Budget ($Ms) 2010 Actual2011 Estimate 2012 Request

Base Budget $530,110 $549,119 $533,040

Year-to-Year Change 3.3% 3.6% 0.7%

Supplemental $162,265 $159,082 $117,585

Total $692,375 $708,201 $650,625

Year-to-Year Change 5.1% 2.3% -5.3%
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Army FY12 Proposed Budget

Total Army $216B in FY12 versus $225B in FY10

Although Base remains constant, total Army decrease over 5%

Reduce Active Army to 520,400 (drops 27K from today) in FY15/16

Reduce contractor costs by 10% per year - FY11/14

Freeze Civilian workforce to FY10 levels for next several years (attritition 10K)

PEO EIS $1.767B in FY12 versus $1.824B in FY10

10% manpower reduction for OMA funded positions (64 across PEO EIS)

Civilian Pay Freeze reduction - $3.4M

Acquisition Workforce - $1.6M 

DA directed unspecified cut - $34M
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Target Affordability and Controlling Cost Growth

Mandate affordability as a requirement

Develop Acq Strategies that fit funding profiles and budgets

Using FFP contracts  where appropriate

Push back on requirements creep 

Created multiple strategic sourcing contract vehicles for both equipment and services

Drive productivity growth through Will Cost/Should Cost management

Cost Estimates

Eliminate redundancy within Warfighter portfolios

Established Portfolio Integration Officers (PIOs) ïcontracts, technologies and 

processes 

Make production rates economical and hold them stable 

Enterprise licenses for software; bulk buys for hardware

Set shorter program timelines and manage them

Always the focus with commercial IT
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PEO EIS Incentivize Productivity and Innovation in Industry

Reward contractors for successful supply chain and indirect expense management

Contractorôs  Performance Assessment Reporting System (CPARS) captures past 

performance.

Use contract option years as incentive.  Recompete if contractor isnôt a good partner.

Adjust progress payments to incentivize performance

Done where appropriate, mostly for small businesses

Reinvigorate industryõs independent research and development and protect the defense 

technology base

COTS PEO

Ongoing SBIR Phase I and II projects:

Personnel Authentication Security System

Ultra-low-noise Amplifier for Cryo-cooled SATCOM Receiver 

Bimodal Standoff Biometric Collection System Project 

Multimodal Biometrics Score Level Fusion Matching Techniques

Mobile Security 
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Promote Real Competition

Present a competitive procurement strategy at each program 

milestone

Reviewed at Quarterly Program Reviews and as appropriate

Remove obstacles to competition

Ensuring Government has rights to source code, data and IP

Using of ISO and similar standards

Increase dynamic small business role in defense marketplace 

competition  

Participate in Small Business forums:

AFCEA DC Small Business Meeting

Veterans Administration Small Business Conference; Las Vegas meeting

Anticipated 2011 PEO EIS Small Business opportunities $6.7B (26%)
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Improve Tradecraft in Services Acquisition

Create a senior manager for acquisition of services in each component, following 

the Air Forceõs example

Helped shape DASA-Services concepts and strategy

Adopt taxonomy for different types of services

Key member of DASA-S working group

Validating Product Service Codes within PEO

Address causes of poor tradecraft in services acquisition

Transitioned HR Solutions to PEO EIS to provide acquisition rigor/discipline

Continually monitor and provide guidance pertaining to limiting the use of T&M 

contracts.  

Increase small business participation in providing services

Information Technology Enterprise Services-1 (ITES2-S)

HR Solutions ï61% of $4.2B contract portfolio is Small Business

Program Management Support Services-2 (PMSS-2)
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Reduce Non-productive Processes and Bureaucracy

Aggressively implemented CPI/LSS ðachieved Level 4 maturity

31 Certified Green Belts,  9 Certified Black Belts

Achieved $278M in life cycle cost avoidance to date

Created Balanced Scorecard nested in AAEõs Scorecard

Measure Performance against scorecard on monthly basis

Created standard PMO structures to minimize overhead costs

Created Human Capital Strategic Plan to develop workforce

Participating in IT Acquisition Reform Task Force and Lead the 

Contracting Working Group
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Information Technology (IT) Acquisition Task Force

Requirement of Section 804 of the FY10 NDAA 

Further the effectiveness and efficiency 

Chaired by Deputy Secretary of Defense

Extensive participation from across the Department with key stakeholders 

Developing a comprehensive new process to acquire and deliver IT 
capabilities

Take full advantage of the speed of IT innovation from Commercial Industry

Improve IT acquisition cycle time; realize advantages within the O&M of IT 
products and services

Requirements, resourcing, & acquisition management synchronized & 
streamlined

IT acquired as "time-boxed" projects delivering capability in iterative 
fashion

http://www.youtube.com/watch?v=s6YCPuraNV8

http://www.youtube.com/watch?v=s6YCPuraNV8
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Contracting Challenges
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Policy and Procedure Changes

Weapon System Acquisition Reform Act of 2009*

Ensure Competition/J&Aôs

Solicitation Review Boards

Contract Review Boards

Peer Reviews (Pre & Post Award)

*Public Law 111-23, 22 May 2009



15-24 Months

Market 

Research

RFI

1-3 Months

Draft Requirements
IPT: Technical, KO,

Small Business, Legal, SCA, Policy

1-3 Months

< $500MDSAP
Small Business

MILDEP
AAE

DRFP/RFP
Peer

Review

Full and Open Procurement Timeline

30-? Days

Protest

OSD

> $1B

1 Month

KO

2 Weeks

Small Business

2 Weeks

Local

Policy/Compliance 

SCA

1-4 Weeks

Approval

PARC

1-3 Weeks

Approve

HCA

1-4 Weeks

Approval of

HCA Legal

Policy

1 Week

Revised

Proposals

1 Week

Due

Diligence /

Q&As

2 Weeks

SSD

5 Days

Debrief

Amend RFP Proposals

30-60 Days
4-8 Weeks

Eval

1 Week

SSAC

Brief

1 Week

SSA

Brief

1 Week

Comp

Range

1-2 Weeks

IFNS

1 Week

SSA

Brief

1 Week

SSAC

Brief

1 Week

Eval

1 Week

Final
Prop

Revisions

1 Week

SSA

Brief

1 Week

SSAC

Brief
Eval

Contract 

Creation

1-3 Months

Peer Review

5 Days

Congressional

Notification

Award

Notification

Peer

Review

Peer Review
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Procurement Outlook
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Policy and Procedure Changes

National Defense Authorization Action (NDAA)  FY 2010

IT Acquisition Reform Task Force

Acquisition Process Working Group

Metrics Working Group

Funding Working Group

Portfolio & Governance Working Group

Requirements Working Group

Contacting Working Group

Test, Evaluation & Certification Working Group ðNEW!

Bundling ïMust have substantial benefits, 30 day notice before RFP 

release 
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FY10 Review:  COST

Å4,900 Contract actions 

worth $50B

Å24% to small business

Å11% cycle time reduction

FY10 Cost Avoidance & 

Savings

$800M

20% ROI

ÅExecuted $4B

Å$1B more than in FY09

Å38% more than 

Presidentõs budget

Å31% increase in OCO
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Anticipated FY11 Contract Actions

OVER $ 100 
MILLION

$ 51 - $ 100 
MILLION

$11 - $ 50 
MILLION

$3.5 - $ 10 
MILLION

UNDER $3.5 
MILLION

6

12 9 9 10

46 Contract 

Actions

$24B Total Value

*As of Sept 2010


