GEORGE H. HOGEBOOM

Summary
Mr. Hogeboom is a Lead Consultant with Suss Consulting.  He has more than 25 years of experience in all phases of the information systems development lifecycle and extensive experience developing successful information technology proposals. After contract award, Mr. Hogeboom often managed the resulting engagements, ranging from large system development and implementation programs to analytical studies involving highly complex systems and solutions.
Relevant Experience
Prior to joining Suss Consulting, Mr. Hogeboom was a senior manager with PricewaterhouseCoopers (PwC) Management Consulting Division. While at PwC he managed large, medium and small engagements and regularly prepared and supported the development of information technology proposals.  Recently, Mr. Hogeboom has completed consulting engagements at the Department of State, Department of Transportation and the Federal Aviation Administration. 

At the Department of State, Mr. Hogeboom prepared the proposal, won the work and managed the implementation of the Overseas Financial Management System (OFMS).  The OFMS implementation established a network of 21 strategically located Financial Management Centers around the world, improving the Department’s overseas operations and accountability. More recently, Mr. Hogeboom was a senior advisor on the Department’s Global Financial System (GFS) implementation, assisting with the overseas implementation. When completed, GFS will streamline and consolidate overseas and domestic financial and accounting information resulting in improved department level financial reporting and decision making.

At the Department of Transportation, Mr. Hogeboom prepared the proposal for an internet based travel management service. On award, he served as a senior advisor on the development and implementation of the Travel and Expense Service.  Open to all federal departments it is the first fee for transaction service offering of its kind. The service provides access to travel transactions via the internet 24/7, increasing efficiency and resulting in improved expense management and accountability.

Mr. Hogeboom prepared several proposals and managed the resulting benefit cost analysis work for the Federal Aviation Administration’s Satellite Navigation Program.  Mr. Hogeboom prepared benefit cost analyses for the Wide and Local Area Augmentation Systems (WAAS and LAAS) – two of the National Airspace Modernization Program’s key navigation systems. The complex benefit analyses that Mr. Hogeboom completed, helped to ensure the continued development of these critical programs.

At American Airlines and The Sabre Group, Mr. Hogeboom prepared several proposals and was awarded two contracts to provide critical technical support for the airline’s 200 million dollar year 2000 remediation program. Mr. Hogeboom was the senior advisor for the program assessment and later implemented an automated testing capability, providing repeatable automated system testing for many of the airline’s critical operational systems. The year 2000 program was a success, and the automated testing capability was continued, providing benefit well beyond the year 2000.

Over the course of his career, Mr. Hogeboom has written proposals and managed engagements with more than half of the federal cabinet level departments and agencies; numerous state and local governments, domestic and international airlines and many other public and private companies.  He is a highly skilled manager and an outstanding writer and editor. At by PricewaterhouseCoopers, he was often called on to rescue troubled projects and proposal efforts.

Education and Certifications

University of Northern Colorado, Bachelor of Arts/Botany

Certified Public Accountant
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