WILLIAM M. REAP
Summary
William Reap is a Senior Proposal Manager with Suss Consulting.  He has over 20 years of experience in acquisition management, business development, and proposal development for data and communications systems, satellite communications systems, and information technologies. Additionally, Mr. Reap has led proposals for a wide range of services including: systems integration; design, modeling and testing; and managed services, as well as for air traffic control systems, a wide range of defense systems hardware, credit and financial management systems, environmental engineering, medical information systems, reliability and safety engineering, avionics, acoustics, and electro-optical systems. 
Relevant Experience

Mr. Reap has performed and supported all aspects of the proposal development process including: proposal management; volume management; win strategies and capture management; cost strategies, tactics and pricing; proposal structure and content; proposal writing and editing; preparation of clients for oral presentations; and serving on proposal review teams.  He has prepared successful proposals for: the Executive Office of the President; the Departments of Health and Human Services, Treasury, Energy, and Justice; the U. S. Forest Service; the U. S. Postal Service; the Federal Aviation Administration; the Social Security Administration; the Departments of the Navy, Army, and Air Force; U.S. Coast Guard; and the governments of Canada, Japan, and Singapore.  His recent winning proposals have included communications and data networks, satellite networks, managed services, and a range of IT services for DOD and civilian agencies. Mr. Reap has also provided capture management services, developed marketing strategies, and designed and developed corporate marketing materials. Mr. Reap prepared over 80 proposals since 1985 with a success rate of over 90%.  These proposals have resulted in contract awards of many billions in new business and include the recent Networx contract, one of the largest contracts ever awarded. 
Prior to joining Suss Consulting, Mr. Reap spent fifteen years as a leading independent consultant with a practice that included business development, proposal support, and management consulting for systems, hardware, software, and services firms throughout the federal sector as well as those supporting the aviation industry, state health programs, foreign governments, and NATO.  
Mr. Reap previously founded, managed, and sold a successful firm providing naval architecture and combat systems engineering support to the modularity programs of the U.S. Navy and NATO. He supported the Naval Sea Systems Command SSES program in their acquisition of a variety of services including development of procurement documents: specifications and statement of work, major portions of the solicitation, and evaluation factors.
Education

BA, English and Philosophy, Boston College, 1971
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