TERESA M. JENKINS

Summary


Ms. Jenkins is an Executive Consultant with Suss Consulting, Inc.  She has more than 30 years of distinguished accomplishments with the Federal Government.  She served as Deputy Associate Director for Management Services and Deputy Chief Human Capital Officer at the U.S. Office of Personnel Management (OPM), the agency responsible for helping the President manage the 1.8 million civilian employees in the Federal workforce. She has extensive HRM experience with numerous agencies within the Defense Department to include the Army, Navy, National Guard, and the Department’s overseas school system.  Ms. Jenkins’ experience in HRM policy leadership, advice, and assistance, helped build successful, high performance organizations.  Her leadership experience and skills enabled her to develop a vision and roadmap to strategically transform organizational cultures to achieve mission objectives. 

Relevant Experience


During Ms. Jenkins’ career at OPM (2000-2004), she developed government-wide programs and policies for federal agencies in the areas of telework, eldercare, child-care subsidies, training and development, employee relations and labor relations.  She created the Federal government’s On-Line Learning Center, an aspect of the e-Training initiative within the President’s Management Agenda (PMA), allowing Federal employees access to e-books, and training in an on-line 24/7 environment. She enhanced the Learning Center through an Information Technology workforce development roadmap. She devised OPM’s plan for the strategic management of human capital, laying out a systematic, integrated, and goal-specific approach to improving the management of OPM’s human capital.  In addition, she served as the executive in charge of OPM’s Competitive Sourcing initiative, another important aspect of the PMA.  As a result of her efforts, OPM was the second agency to achieve “green” progress on Competitive Sourcing.  


Ms. Jenkins testified before Congressional sub-committees on the status of various Federal programs to include Telework and Child-Care Subsidies.  As a result of her leadership, she achieved a 21% increase from the previous year in the number of Federal employees who Telework.


Prior to her executive role at OPM, Ms. Jenkins provided HRM advice and assistance to managers in a number of Federal agencies with a workforce in both the competitive and the excepted service.  Advice and assistance included organizational structure and alignment, recruiting and retaining talent, supporting employees, and developing programs and policies to ensure employees have the capacity to lead their organizations and achieve desired goals.


As Education Director-HRM for the National Guard Bureau, Ms. Jenkins developed training courses for HR professionals, managers and leaders ensuring an understanding of their roles and responsibilities for Federal HRM.  She continues her training role today by developing and instructing leadership training for HR professionals.

Education

B.S. in Business Administration, University of Maryland

MBA, Strayer University

Graduate, Leadership for a Democratic Society, Federal Executive Institute
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