Mary K. Lamb

Summary
Mary Lamb is Chief Operating Officer with Suss Consulting, Inc.  She has more than 24 years of corporate executive leadership experience.  Ms. Lamb has operations experience in managing people and processes for large applications development projects and information technology programs with numerous federal government clients as well as, extensive experience in strategic planning, client relationships and business development.

Relevant Experience
Prior to joining Suss Consulting, Ms. Lamb spent seven years in executive leadership positions within EDS Government Solutions.  She was responsible for the DoD and Civilian Healthcare portfolio and managed over 1,200 professionals who provided information technology solutions to a variety of federal government clients.  She had overall responsibility for all operating aspects of the business to include, strategic direction, financial performance, customer satisfaction, and organizational growth.  She developed and executed growth strategies and operating procedures to facilitate the achievement of financial and operational objectives.  She lead pursuit teams in negotiating teaming partners, securing scope of work, leading client facing meetings, developing win strategies, reviewing proposals and participating in price to win sessions.  Clients supported included:  Department of Veterans Affairs, DoD Military Health, Defense Manpower and Data Center, National Archives and Records Administration, Library of Congress, Department of Education, Department of State, Department of Energy, GSA and CDC.  

Before joining EDS, Ms. Lamb spent three years as Director of Civilian Markets for GTE Government Systems Corporation with overall operating responsibility for the following clients:  General Services Administration, Department of Treasury and Department of State.  She lead a team of over 100 technical and management professionals responsible for delivering mission-critical telecommunications and information systems on the following contracts: State Dept. DOSTEC, GSA Federal Wireless, Treasury CIO and Mint Y2K IV&V. Before that, she served as Business Development Manager for GTE Corp Headquarters.  She was responsible for identifying and qualifying strategic business opportunities for the corporation to pursue, analyzing federal agency budgets, developing strategies and providing recommendations for expansion of federal government business.  She interfaced daily with senior-government officials and industry executives to maintain her knowledge and understanding of the federal market.  

Earlier in her industry career, Ms. Lamb served as the Director of Government Marketing and Communications for the Electronic Industries Association. (GEIA).  She directed the activities of the Federal Information Systems Council and oversaw the development of an annual forecast of Federal Information technology spending.  She maintained an in-depth knowledge of government telecommunications and information systems market trends and systems projects, and developed strategic relationships with key government clients on behalf of industry. Throughout her career, Ms. Lamb has received numerous corporate leadership awards from EDS and GTE for exceeding financial and operational objectives and has been recognized by the IT community by receiving a FED100 award, as well as awards from AFCEA and WID.  She remains active in several associations to include AFCEA, IAC/ACT, GEIA and ITAA.
Education

MBA in Information Management and Technology, George Washington University

BA from Washington and Jefferson College, Washington, PA
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