WAYNE TURK
Summary

Wayne Turk is an accomplished management and project management expert with 35 years experience. He is an experienced program/project manager, most recently supporting the National Guard Bureau. He has also provided program/project management for IT, business process reengineering, strategic planning, and training projects for organizations. He served over 26 years with the Air Force, including flying and command assignments. He is a published author with numerous articles on management and project management. 

Relevant Experience

He is currently a Lead Consultant with Suss Consulting. He has successfully managed IT projects and distance learning classroom fielding for the Army National Guard Bureau. He supported the Office of Defense Procurement & Acquisition Policy within DoD/AT&L with strategic planning, business process reengineering and policy development. He provided program management for IT projects for DoD Health Affairs and oversaw the implementation of a portfolio project management system at the Department of Housing and Urban Renewal. Previously he was the Program Manager for a large business process reengineering project at the Pension Benefit Guaranty Corporation, which reduced the time to trustee a pension by over 70%. He has also managed projects for the Swedish Air Force, the US Navy, the US Army, and for private and non-profit organizations. His strategic planning work included the Army’s Aberdeen Test Center and two other Commands. He taught supervisory skills and other courses for the Navy. He has worked on a number of projects involving the modernization of legacy systems and introduction of new technologies into existing infrastructures. He is experienced working with CMM and CMMI Level III project management practices and procedures. He is also experienced in communications outreach and has designed and managed communications outreach programs, including one for the National Aviation Safety Data Analysis Center of the FAA. He was also the Director of Administration for a small international consulting company.

During his 26 years in the Air Force he served in a variety of assignments and duty stations all over the world. He accumulated over 2300 hours of flying time in various models of the C-130. He also had assignments in Public Affairs, Acquisition, and as an Instructor, Flight Evaluator, Operations Officer, Executive Officer, and Deputy Base Commander. His final assignment was in the Pentagon where he was Team Chief in the Air Force Operations Center and served on the Joint Chiefs of Staff Crisis Action Team for Desert Shield/Desert Storm. 

His published articles in magazines and online are primarily in the fields of management and project management. They have been hailed for their common sense approach and readability.

Education

Masters Degree in Public Administration, Western New England College 

Masters Degree in Business Administration, Western New England College

Masters Degree in Communications (Organizational Communications), University of Oklahoma

Bachelor of Science in Psychology, US Air Force Academy
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