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Foundation
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Locations
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Customers
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What We Do
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Operations

9/27/2023 Integrity - Service - Innovation 7



Our Story
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Robotics Process Automation (RPA)



DFAS Robotics Program

 Our Goal: Deliver robotic process automations that 

complement the DFAS employee, support performance 

improvement, and increases job satisfaction

 Our Vision:  A mature robotics program that complements 

DFAS employee efforts in driving greater efficiencies
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Human Impact Planning
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Keys to Success
• Identification of impacted employees
• Consistent, open communication with impacted employees 
• Opportunities for employee feedback



Robotics Process Automation in Action
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Partnerships
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Artificial Intelligence 



Artificial Intelligence Center of Excellence

 Mission Statement: To be the leader in Artificial Intelligence throughout the 

Department of Defense for Financial Management

 Vision Statement: Transform DFAS by accelerating the adoption and delivery 

of AI-enabled capabilities such as Machine Learning (ML); promote a leading 

AI workforce that solves large and complex problems through trustworthy 

AI/ML strategies to meet customer needs; create and expand public and 

private partnerships to help support AI innovation throughout the Department of 

Defense
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Fraud Detection:  ALERT

 Business Need/Goal – To develop an AI application that can proactively 

detect and prevent fraudulent transactions from processing rather than reacting 

to reported fraud

 Action Taken – Developed multiple AI Strategies to make predictions

• Decision Tree supervised Machine Learning is used to classify or categorize 

transactions as either legitimate or potentially fraudulent

• Neural Networks are also used for deep learning through a hidden layer of 

connected artificial neurons to make predictions of fraud based on 45 

different variables

✓ Results – ALERT analyzes over 50 variables daily to detect patterns in 

previously identified fraud transactions.  
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Image Recognition:  VISION

 Business Need/Goal –To streamline and automate the time-consuming 

process of handling various documents, reducing manual effort and increasing 

operational efficiency

 Action Taken – Developed a comprehensive document processing tool 

utilizing advanced AI strategies for processing and recognizing images

• Developed human-in-the-loop process for end to end handling of the Daily 

Activity Report

✓ Results – Reduce manual workload and potential errors from manual input into 

the accounting system. Allow faster customer availability of data
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PII Redaction

 Business Need/Goal – Decrease the time to deliver Key Supporting 

Documents for Audit Request

 Action Taken – Developed an AI-enabled application that automatically 

redacts PII from ten different forms without human intervention

✓ Results – Decrease manual time spent reviewing audit packages, reduce 

deviation of Provided by Client (PBC) turnaround time, increase audit packages 

supported (mission area avoidance), standardize processes/procedures
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Where We Are Going

 Exploring Generative AI and Large Language Models for use at 
DFAS

 Build an Implementation Strategy based on five strategic Pillars 
to include: 
✓ Risk Considerations

✓ Technology Selection

✓ Architecture and Design

✓ Impact to People

✓ Business Impact

 Identifying Use Cases within four main categories
1) Worker Augmentation

2) Talent Optimization

3) Process Improvement

4) Risk Mitigation
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Questions 
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